
Rapid Migration Assessment 

Accelerate Your Cloud Journey with 
SoftwareOne’s Rapid Migration 
Assessment  for Microsoft Azure 
Are you ready to start your journey to the cloud?  55% of IT leaders cite 
issues caused by lack of preparation when moving to the cloud1 .  At 
SoftwareOne, we understand the complexities and challenges involved 
in migrating your infrastructure and applications to Azure.  Our Rapid 
Migration Assessment is a part of our Migration Services.  It is designed to 
simplify this process and set you on the path to a successful and efficient 
migration.  Elevator pitch for offering , outlining how we solve the above 
problem/opportunity. 

1 “2023 CIO Pulse,” SoftwareOne, 2023 

What you get from our offer 

• In-depth analysis: Leveraging Azure Migrate, we conduct a 
thorough assessment of your existing IT landscape and 
identify workloads to move to Azure. 

• Recommendations: Provide right sizing recommendations 
for Azure VMs and Azure SQL Managed Instances, identify 
Windows and SQL Server end-of-support to highlight 
migration quick wins. 

• Financial summary: Total Cost of Ownership analysis 
including Azure Hybrid Benefit and Reserved instances 
recommendations, provide estimate run costs in Azure, 
helping you budget effectively and avoid unexpected 
expenses. 

• Risk mitigation: Identify potential challenges and 
obstacles early, allowing you to proactively address in 
preparation for planning. 

• Strategic roadmap: provide data driven insights to 
support your business case to migrate to Azure. 

Our service provides a comprehensive evaluation of your current infrastructure & applications and delivers actionable insights to 
help you plan your Azure migration.  Here’s what you can expect: 
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Why choose SoftwareOne? 
Our team of certified Azure experts brings years of experience and a deep understanding of cloud technologies. By partnering with 
SoftwareOne, you benefit from: 

Planning & kick-off workshop 

setup Rapid Migration Assessment project, introduce the 
team, aligning on goals and scope of this service. 

Discovery 

Assist the setup and configuration of Azure Migrate, perform 3-4 
weeks data collection from the existing customer infrastructure 
and application environment. 

Assessment & report 

perform assessment and document within a report detailing the 
results of the discovery, with recommendations, financial summary 
and insights. 

Present results 

face to face presentation of the assessment report, table questions 
and discuss next steps. Migration Workshops - Cloud Adoption 
Framework, Landing Zone Design and/or review deployment, 
Workload Discovery & Assessment, Migration Planning 

What our service looks like 
The engagement will take around 4-5 weeks and follows these phases: 

Get started today 
Don’t let the complexities of cloud migration hold you back. 
Contact SoftwareOne to learn more about our Rapid Migration 
Assessment and take the first step towards a seamless and 
successful Azure migration. 

The result: cloud spend that’s controlled, optimized, and reinvested to drive innovation.

support: From initial 
assessment to 
full-scale migration, we 
provide end-to-end 
support, ensuring your 
project stays on track. 

Proven expertise: 
We utilise the latest cloud 
migration tools and 
methodologies to deliver 
accurate, efficient, and 
reliable results. 

Customer-centric 
approach: 
Your business needs are at 
the forefront of our service, 
ensuring a migration plan 
that is both practical and 
effective. 

2,900+ Microsoft cloud 
technical certifications 
worldwide. Our specialists 
have successfully 
managed numerous Azure 
migrations across various 
industries. 

All 6 Microsoft Solution Partner designations and 17 Microsoft Gold Partner competencies enables us to support your projects with 
partner led Microsoft funding. 

Contact 
us today. 

Find out more at 
www.softwareone.com 
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